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MINUTES
MEETING OF THE PLAN OF CONSERVATION AND DEVELOPMENT (POCD) AD HOC COMMITEE
THURSDAY JANUARY 22,2026
(ZOOM)

Attending: Kristen Anderson, Fred Jones, Tom Kean, Paul Stoltze, Greg Sottile
The meeting was called to orderat 7:32PM by Committee Chair Greg Sottile.

The minutes of the previous meeting were reviewed.
Motion: Kristen Anderson/Paul Stoltze — Unanimous to accept the minutes.

The Committee reviewed the most recent version of the 2025 Community Survey results. Changes from the previous
version include additional detail regarding the duration of the data collection period, adjustment to the color-coding used
for comparisons of opinions by age category, and an update of the summary data generated for the survey’s various open-
ended questions. Greg Sottile will prep a final version and share it with the group over the next week.

The Committee discussed a rollout schedule to share the survey results with the community. At this time, the Committee
anticipates: a.) by the end of January, posting to the Town’s website a document of the results complemented by a recorded
video summarizing them,b.) two in-person community presentations in February (West Hartland and East Hartland), dates
to be finalized, and c.) a live Zoom meeting open to the public (date also to be finalized).

Looking ahead, the Committee discussed ideas to meet with various Hartland boards and commission to discuss issues
related to the POCD planning process. The aim is to have these meetings by April and to use the feedback as input into the
development of the Committee’s POCD strategies and tactics.

Motion: Paul Stoltze/Tom Kean — Unanimous to adjourn the meeting at 8:25PM

Respectfully submitted,
Gregory M. Sottile
Committee Chair



